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Your Team 
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Heavy Lift
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Recidivism 
• Culture Inside

• Inmate Perceptions

• Lacking in Hope
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Perceptions
v.

Reality
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Resistance

Volatility
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Dangerous 
Institutions
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Public Safety
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Why Now?
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Political 
Agreement
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Where’s 
the Help?
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What if?
Alternatives to 

Gangs
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What if?
Better Attitudes
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Fewer 
Disciplinary 
Infractions
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Less Use of 
SHU
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Win / Win
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Favorable 
Media
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Great Story
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Obstacles
or Illusions?
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Apathy
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Understanding
Perceptions
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Nothing 
Changes
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Bad Decisions

Transformations in Corrections 
Earning Freedom Podcast & Webinars & Training

michaelsantos.com / michael@michaelsantos.com / cell: 415-419-1728

mailto:michael@michaelsantos.com


Berlin Wall
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Legislative
Changes
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•Staff

• Inmates

•Community
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Inspire 
& 

Be Inspired!
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Maine State Prison
Deputy Warden Mike Tausek

Reference
Michael.J.Tausek@maine.gov

(207) 215-5281
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Last week Diane said that on the first day of class (because I was mad) I couldn’t get hot 
water for my coffee. She said I gave an attitude (which I did). I was going to be in trouble. 
… In the past I would’ve just “F” this class and went back to my room. But I didn’t 
because I am trying to change. These classes have really helped me grow. I want to say 
Thank You to Diane and Deputy Warden Tausik for this great opportunity to teach myself 
and others. It can be done. It’s not about what you did yesterday. It’s about what you’re 
going to do today and with the rest of your life. I want to thank myself for actually gritting 
my teeth and just baring it that day. My last self would’ve just quit and wouldn’t have been 
rewarded through this Mastermind course. It has been a significant part of changing my 
thoughts. 

I’d like to say thanks and congratulations to all of my “peers” for giving this group a 
chance and sticking together through this great process. Again, thanks for the opportunity. 
It really has influenced me in a way that nothing else has.

Sincerely, Eric Lauderhill
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Inmate Letter
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• PDF Lessons

• Podcasts

• Video responses to 
questions

• Interactive Webinars
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Intrinsic
Motivation
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Pursuing 
Excellence

Transformations in Corrections 
Earning Freedom Podcast & Webinars & Training

michaelsantos.com / michael@michaelsantos.com / cell: 415-419-1728

mailto:michael@michaelsantos.com


Admissions &
Orientation
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24-Hour
Reentry
Program
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Staff Training
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